
Staffing Proposal



Pre-Construction Sequence
● DVFiber selected GWI as its vendor partner through a rigorous RFP process
● We are preparing an engineering and pre-construction contract that will be ready 

for signature when we have a pre-construction grant commitment
● Key strategic goal: Begin construction immediately after mud season in 2022
● Key challenge: Complete sufficient pre-construction in 2021

• Complete High-Level Design for all 24 towns
• Complete Utility Pole Surveys in remaining Phase One towns (4 now complete)
• Complete detailed Engineering for 2022 Construction
• Iterate financial plan based on Design and Engineering findings 
• Submit pole applications for Utility Make-Ready
• Prepare RFPs for construction subcontractors

 Recommendation: Focus state-wide design on middle-mile connections between 
major carrier interconnection points, CUD PON networks, CUD “islands”, and 
electric utilities, all of which operate to support the public good

 Immediate Next Step: Clarify Pre-Construction grant RFP requirements / process



Past & current events

2018: CVFiber formed
2020: Completed Feasibility & Business Studies

Conducted Survey of District
2021: Issued Pole Inventory Services RFP February

Executed Pole Inventory retainer contracts April
Issued High-Level Design RFPs May
Engaged Project Manager June
Issued RFP for Network Developer/Operator July
Launch Area A pole inventories August
Execute High-Level Design contracts August
Launch High-Level Design August

Activity Schedule (subject to funding, material, and contractor availability)

Phase 1: The Underserved 
• Construct core svc ring (~600 mi)
• Cover 85% of unserved/underserved
• Construction: 2021–2023
• Service rollout begins: 2022

Phase 2: Build out from the Core
• Service entire district (add ~600 mi)
• Construction: 2024–2025
• Service rollout begins: 2024

Providing Central Vermont residents, businesses, and civic institutions 
with universal access to a reliable, secure, locally-owned and -governed 
communications network able to grow to meet future community needs.







About 60,000 locations in 
Vermont without 
broadband. 

Unserved: No broadband 
service at all) 
Underserved: (service is 
available at less than 25/3 
Mbps. i.e., dial-up or DSL). 



52,759 do not have plans 
for any existing carrier to 
deploy wired service 

Removed the following:
• RDOF addresses*
• 2020 Connectivity 

Initiative
• 2020 Line Extension 

Program



FCC’s Rural Digital 
Opportunity Fund 

*These addresses are not 
100% funded

CUD RDOF minus Starlink
Note: Splits are shared 50/50

ADDISON CUD 603
CVFiber 1725
Deerfield Valley 1649.5
ECFiber 2019
Lamoille FiberNet CUD 782
NEK Broadband 6377
Northwest CUD 1320
Otter Creek CUD 317
Southern Vermont CUD 488.5



CUD
# Unserved/Underserved 
Addresses w/o a plan

% of statewide 
total

% of addresses in 
CUD territories

ADDISON/MAPLE 6126 11.64% 13.46%
CVFIBER 4789 9.10% 10.52%
DVFIBER 6156 11.70% 13.53%
ECFIBER 4734 8.99% 10.40%
LAMOILE 3881 7.37% 8.53%
NEK BROADBAND 10095 19.18% 22.18%
NWCUD 5189 9.86% 11.40%
OTTER CREEK CUD 2658 5.05% 5.84%
SOVT CUD 1887 3.59% 4.15%
ALL CUDS 45515 86.48%
NON CUD 7115 13.52%

TOTAL 52630

ADDITIONAL ADJUSTMENTS
1. CUD Supplemental Grants for service in Concord, Roxbury, Northfield, and Moretown.
2. Charter addresses mistakenly left out of Cambridge’s 2019 data



Disclaimers:

• The #’s do not account for any non-state or federally funded 
projects built in 2020-2021

• The data is self reported by the providers
• FCC does not use E-911 addresses. Those addresses were 

matched to E-911 data.
• Additional point by point analysis is recommended to ensure 

“funded” addresses were not double-counted
• Adjusting calculations to include or not include RDOF does 

not greatly impact % breakdown

New Updated Data with be released by PSD:  Late 2021
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