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CONCEPT DEVELOPMENT
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4 What problem are we trying to solve for customers?

4Make home EV charging cheaper & simpler, while 
providing value to all customers

4Manage peak-related costs which directly benefit 
all customers

4 Who is the target customer?

4Existing and prospective EV owners

4 How can we leverage partnerships?

4EVSE providers

4Auto dealers



CUSTOMER OFFERING
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Pilot Details

• $29.99/month for unlimited 
off-peak charging

• Customer shares access with 
GMP to curtail during peak 
events, default opt-in

• $0.60/kWh during peaks if 
customer opts out
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IMPLEMENTATION
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• Free charger with purchase of 
EV, $9.99/month rental 
otherwise

• 5-10 peak events per month 
based on forecasts (2-6 hours 
per event)

• Customers notified 8-24 hours 
in advance
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DATA FLOW
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GMP Device 
Management 

Platform

Charger 
Manufacturer 

Cloud

Dashboard GMP Bill
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OUTREACH
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PEAK MANAGEMENT RESULTS
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7/30/19 (FCM Peak):
~150 kW curtailed

7/29/19
Non-event day
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PILOT OUTCOMES
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• Participants consumed more than 
assumed under an unlimited rate

• Low opt-out rate (< 5%)

• Enrollment
• Free charger: 273
• $9.99/month charger: 9
• Unlimited rate: 151

• Net benefit of $27k
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MOVING FORWARD
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In 2019, 77% of customers who claimed purchase 
rebate also installed charger (426 of 626)
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CONVERTING TO TARIFF
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Managed Option

• Discounted rate during all hours 
outside of called peak events, 
default opt-in

• $0.69/kWh during events

• No intervention required by customer 
to achieve savings

Used coincident peak data from 
pilot to calculate EV rate discounts

TOU Option

• Daily on/off peak schedule applied to 
EV charging

• Customer sets own schedule, does 
not receive peak event notifications
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CONCLUSIONS
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• EV charging management reduces peak-related costs, 
benefiting all customers

• Low opt-out rate demonstrated that a small amount of 
interruptions targeted at system peaks is an effective 
management strategy

• Data from pilot directly informed tariff design

• Free Level 2 charger was critical for pilot rate adoption 
and allowed customers to realize savings quickly
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Thank you and stay safe!
graham.turk@greenmountainpower.com
802-363-6258 

mailto:graham.turk@greenmountainpower.com

