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• Enhance awareness of 
industry and careers

• Promote a broad range 
of career opportunities

• Recruit new workers
• Support worker 

advancement

• Interactive Career Maps 
that provide high-level 
overview of career 
opportunities in the 
telecom industry
− National Data
− State Data

• States
• Educational institutions
• Workforce agencies
• Underserved 

populations
• New hires
• Current workers 

seeking skill upgrade 

Goals Tool Target   Customer
 

Telecommunications Career Pathways
Project Overview



Occupations 
Developed

130 telecom 
occupations 

identified 
 

“Occupational 
Families” Created

Grouped occupations 
into four  categories 
based on the major 
functions of work

 

Occupations
Classified 

Classified by 
education/experience 

level

Data
Validated

Occupational list and 
families validated 

with TIRAP 
employers

Foundational Work Completed
Project Overview



The Plan
• Leverage established labor market analytics tools to produce and 

potentially power the data
• Provide significant additional data beyond just career pathways 

regarding the telecommunications career market
− Adds value to all target stakeholders



Career Pathways



Career Pathways



• Each occupational family
• Occupations appear in a 4 x 6 grid, 

consisting of
• Entry Level
• Mid Level
• Mid Level+
• Senior Level

• Provides information on potential 
career pathways from each 
occupation

Career Pathways



• Fiber Splicer
• Pathways to and from the job title are 

provided
• Detailed job data is available

Example



Detailed Job Data



Interactive Job Data



Interactive Job Data



Interactive Job Data
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